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Company Profile 



 

 

3Consultancy services is a software company specializing in end to end product 

development. We understand your business needs, undertake design and 

development at the same time take care of strategy, implementation and maintenance. 

3Consultancy service’s ‘Full Service Lifecycle’ gives you significant advantage over a 

typical outsourcing relationship. 
 

 
 
3Consultancy’s ‘Full Service Lifecycle’ Approach 

 
 
Our three staged service approach provide s a systematic framework right from planning stage till 
measuring product success. 
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Study 
 
Competitor 
Analysis 
 
Target Audience 
 
Product Strategy 
 
Roadmap 
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Product Planning 
 
Resource Allocation 
 
Design/Development 
 
Communication & 
Feedback 
 
Quality Assurance 
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Implementation 
 
Marketing & 
Promotion 
 
User Feedback 
 
Product 
Strategy 
Review 
 
Maintenance & 
Support 



 

 

 

Phase I 
 

Business Phase 

Understanding what your business needs 
 
Our very first step goes down to understand your business needs and 

identifying problems areas/potential opportunities. If you are a start up, we 

evaluate possibilities after a through evaluation of your business model. 
 

� Business case study  
 

� Competitor analysis  
 

� Understanding target audience  
 

� Developing product strategy and roadmap  
 
 
 
 
 
 

Phase II  

Design &  

Development 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Phase III  

Deployment & 
 

Ongoing Support 

 
 
 
 
 

Implementing Ideas through proven principles and 
best practices 
 
Based on the product strategy and roadmap, product is documented in finer 

details. Our development approach ensures that resources stay focused, 

timelines are met and quality standards are precisely followed. 

 
� Product Planning  

 

� Resource allocation  
 

� Design and development  
 

� Frequent communication  
 

� Constant mentoring and regular feedback  
 

� Quality Assurance  

 
During the course of product development,  we consistently engage with you, 

keep you updated and receive your feedback on a regular basis. A dedicated 

project manager co-ordinate between the development team and business 

team to ensure that project stays on the right course. 

 
 
 
 
Its about being responsible for our job and taking on 
the next challenges 
 
As soon as the product is ready, activities related to marketing, support and 

deployment begins. A comprehensive maintenance and support plan is 

worked out and future upgrades are planned based on market needs. We 

constantly correlate product development and maintenance with the end 

user/marketing environment and mould the product strategy accordingly. 
 

� Implementation  
 

� Marketing & Promotion  
 

� User Feedback & Upgrades  
 

� Product Strategy Review  
 

� Maintenance & Support  



 

 

 

About Us 
 
 
 
 
 

Services Offered 

 
- Consulting  
 
- Custom software 
Development  

 

- Website Development  

 
 
 

 
3Consultancy Services was established in the year 2006 with a 

vision to E-enable businesses across the globe. Over a period of 

Three years, we have developed extensive expertise software 

design, production and delivery. 
 

In any product development initiative, agility is the 

key to product success and 3Consultancy services 

with its experience and expertise can help you 

succeed. 
 

 



 

 

Contact Information 
 
 
3Consultancy Services 

B/6-44, Elite Empire, 
Balewadi, 
Pune - 411 045 
Maharastra, India.  
 

 

Contact No. : +91-20-66280306 
Mobile :  +91-97666-14010 
E-mail : info@3consultancy.com 
URL: http://www.3Consultancy.net 
 


